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AsahiKASEI

Contributing to life and living in 3 business sectors

2 | Healthcare

Contributing to the lives of people through the
provision of innovative pharmaceuticals and
medical devices that meet unmet needs under
the mission "Improve and save patients' lives"

Enabling secure and enriched living
through the provision of high-quality,
highly durable homes and construction
materials, and various related services

FY2024 net sales

¥3,037.3 billion
($20.3 billion)
FY2024 operating income

¥211.9 billion

($1.4 billion)

35.3%

38.8%

(Percentages excluding corporate expenses and eliminations)

Trade name  Asahi Kasei Corp.
Founding May 25, 1922
Head Office  Tokyo, Japan

Providing sustainable solutions that
contribute to a better life for people and
the Earth by utilizing the technology and
knowledge of materials and chemistry




Y/ 3. "Trailblaze Together” MTP for FY2025-27 FzahlRASEL

Positioning of each business in portfolio

Continuing to invest in First Priority and Growth Potential businesses to achieve profit growth while advancing
reforms of businesses for profitability improvement & business model change

I : First Priorit .

y Cg Pharmaceuticals =
®Gaining income from past investments @ Overseas Homes =[Oz Electronics

3
® Continue aggressive investment, including inorganic growth @ Critical Care |
I ! Growth Potential
i . Domestic Real estate and e

®Growth drivers of future business ]%@ Life Science ﬂ@ Homes development! L? Energy & Infrastructure
®Promote alliance strategies from a competitive perspective

Id Earnings Base Expansion @ Car Interior

©®Generate stable earnings ﬁ@ Domestic Order-built,
Homes remodeling, etc.

©®Growth investment based on strong awareness of capital /q Comfort Life
efficiency =z

ao Profitability improvement &

business model change > .
®Restructuring businesses with sluggish earnings/low capital (E/C? Chemical
efficiency
#Changing to new business models through utilization of Hyd rogen-related Jlon exchange membrane,

intangible assets

Membrane -water treatment,

" Development business in real-estate (excl. rental and brokerage business) and land purchase/use in order-built homes RHARREFTE 2027 - Trailblaze Together 3




FURUSHINA
HYDROBEW
ENEREY

Fukushima Hydrogen Energy Research Field FHR:

iwatani Asahi KASEI
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s ' Hydrogen storage and §
- supply facilities

: - R&D center

P2G

Control system

FH2R is a 10MW-cIass hydrogen production plant with 20MW PV +
Grid in operation since March 2020

Multiple test protocols have been completed. Performance under
fluctuating input power, shutdown/restart has been confirmed

FCV-class (IS014687 Type I, grade D) hydrogen has been supplied
to the local Hydrogen Refueling Station and Stationary Fuel Cells
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AsahiKASEI

" Our strengths

(1) In-house development (2) Long-term operation (3) Reliable business model

capabilities results at large facilities Plant operation

expertise with DX

h Electrolyzer
membrane & electrodes

One-stop
solution

provider
Basic A Data_-driven
. . service
engineering @3‘
@\E"Z-E:‘.'::r.m
After survice
v In-house development of key v Long-term operation and v Enabling long-term customer
components and control know-how accumulation at operations Providing one-stop
technologies using pilot FH2R solutions

equipment in Kawasaki plant™?

v Preparing to expand manufacturing capacity to be max. 3GW (granted by Japanese government, operational in FY2028)

(*1) Green Innovation Fund / Hydrogen Production through Water Electrolysis Using Power from Renewables / Technology development for increasing the size of water electrolysers, and Power-to-X large-
scale demonstrations / Large-scale Alkaline Water Electrolysis System Development and Green Chemical Plant Demonstration



Recent activity

AsahiKASEI

v'Started collaboration with De nora for development and sale of small-scale containerized model.
v'Supply 1-MW class electolyzer to the Central Finland Mobility Foundation, operation in 2026.

v
(7]
Q
£
v
=
o]
(i
(o]
(1]
(7]
-
(1]
S
Q
pd

(@ oE NoRA

Containerized alkaline water
electrolyzer
(pressurized)

Entry-level
system

Aqualyzer™ large-scale alkaline water electrolysis system

>100 MW-scale

10 MW-scale

1

Conversion of existing
electrolyzers

Suitable for customers newly
entering the field of electrolysis

Suitable for established customers
in chlor-alkali electrolysis
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AsahiKASEI

Summary

« We are advancing project formation by leveraging our track record in long-term
hydrogen production demonstration in Fukushima, our in-house development
capabilities and reliable one-stop solution business model.

« Through our expertise in electrolysis and the provision of services, we aim to
contribute to the realization of a hydrogen society, centered on the Tokyo
Metropolitan Government.

« To this end, it is essential not only to enhance the predictability of demand but
also to establish institutional frameworks that consider the cost burden
associated with the use of green hydrogen.



AsahiKASEI

Creating for Tomorrow
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